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) - . a
ORGANIZATION .

Composition and functions of the BOARD OF TRUSTEES

v

Alfred University was incorporated by special-act, of the legislature
- of '"New York State in March 1857. This act provided that the Alfred
University Corporation "shall have perpetual succession for the pur-
pose of promoting education by cultivating art, literature, and °
science." It was further provided that the Corporation 7 411 have
power to receive and hold propérty, real and personal, . hd to sgll
or- othérwise to’dispose of same for the objects"” of thi3 Corporation.”
The Corporation is, therefore, the entity which has .legal responsi-
bility for the life of Alfred Univergity. Copies of the Charter and
the By-Laws of the Board of Trustees are On reserve in the library.‘ 3\
€ M 4
The Act of Incorporation further provided that the "estate, powers,
and business of said Corporation, shall be vested in, and controlled
and managed, by a board of thirty-three trustees, allotted into .
three equal classes, one class of which shall go out of office at
each succeeding annual election" and that "eleven . . . shall con-
stitute a quorum for the transaction of business".

It has come about in practice that the membership of the Corporation
is identical with that of the Board of Trustees. The president of*
the Unjversity, the secretary and the assistant secretary &f the
Board of Trustees, and the Vice Presiden or Business d Finance
of the University are the president, and assjystant sec-
retary, and treasurer of the Corpor eeting of the
Corporation is held on the date of the annual meeting/of the Board
of Trustees, and the principal item of business has become that of
the elecyion of trustees. - .

The Board of Trustees of Alfred University, acting for the Corporation,
is the actual governing body of the University. Its powers are those
outlined in the University Charter (as noted apove) and in the Educ-
ation Law of the State of New York. The Board "also exercises those
powers with respect to ate University of New York College of

Ceramics at Alfred University as are statéd in the Education Law of

the State of New York."

The Board of Trustees has two regular meetings each year--the annual
meeting and the fall meeting. Special meetings may be held when
needed. The Board operates through its officers and the following

w
standing committees:

o

Elected Appointed
Y .
. Executive ’ #gnance ..
Investment aculty/Curticulum

Development Student Affairs

Y
Ad-hoc committees are appointed from tim
problems. The Board of Trustees fu i-ads between meetings through

the Executive Committee which may "&xercise all powers of the BEard

to time to deal with special

except that it shall not sell, gran lease, or mortjage . . . fny
part of the University campus, nor s all it grant any easement there-
in unless specifically authorized in hdvance by the Board to do so.

-
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' Subject to the provisiohs of the Education Law of the:State of New
York, the Committee shall not authorize conferment of degrees nor re-
< move elected officers of the University from Office." The Executive
‘ Commigpee reports its proceedings at each regular meeting 6f the

Board!: v’

THE PRESIDENT .
The President of the University shall be elected by the Board of
Trustees. to serve at the pleasure ¢f the Board. He shall be directly
responsible to the Board for his acts and shall make a report and re-
commendations to. the Board ‘at its regular meetings. The President
shall be ’the principal educational officer of the Univérsity and
shall generally direct and supervise its educational programs and
“activities. He shall be the chief executive of the pniversity
and shall mahage jts propertv and affairs with such
delegation of authority as he may deem advisable. He shall be the
official medium of communication between e faculties and the Board
K and between the students and the Board. He shall be the representa-
R tive of the trustees and the faculties of the Uni ersity at all Uni=-
’ versity convocations and on other public occasions. The Bresident,
Sy or Chairman of the Board, shall sign all diplomas or certificates and
he shall confer all authorized degrees. He shall Bw: an ex-officio
member of all trustee and faculty committees. The President, with
the approval of the Executive Committee, shall appoint and promote: - =
officers of administration, except the Treasurer, Provost and Vice-
Presidents; mefbers of the faculties with the advice and assistance:
of the appropriate faculty committees on tenure and promotion; and
the academic deans.

-

VICE PRESIDENTS
The following Vice-Presidents may be elected by the Board of Trustees
to serve at the pleasure of the Board. Their powers and duties shall
be defined by the President of the University with the gpproval of.
tire Board, and they shall each be responsible to the President in the
performance of their duties, viz: ’ . .
- - X D L. i

(a) vice-President for Academic Affairs who may also. be tHe Provost,

2 .

(b) vice-President for Business and Finance who may also be the
Treasurer of thp\UniquSity.

(c) vice-President for University Relations. .

(d) Vice-President for Student Affairs,

The Vice President for Academic Affairs

. ' 0y
Operates as the chief academic officer of the University. This posi-
tion has line responsibility-authority for the academic sector of the
University. This is defined 43 those matters pertaining to the fa-
sculty and the curriculum of the various colleges and schools of the
University including the Library. Registration and accreditation of

. all programs by outside agencies is accomplighed via the Vice Presi-
dent for Academic Affairs. . R \

El{‘l‘fc B "‘1; N 1.0
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In addition to the Detans of the College, the Directors of the Library,
Computer Center, University Planning and the Registrar report to the
Vice President for Academic Affairs. Such matters as budget, promo-
tion, tenure, appointment, reappointment, curricular changes, re-
cruiting, etc. for the above divisions are within the scope of this
position. -“

"

Whilé the Vice President for Academic Affairs is -a line position as
described above, the Provost's Office is a staff position--advisory
to the President in all matters concerning the University. The Pro-
vost has line authority-responsibility when the President delegates
one or more of his functions. When the President is either off cam-
. 'pus or incapacitated, then the Provost title serves to identify the

senior Vice President who ‘functions as the chief Unlver51ty offlcer.
)

The Vice President for Business and Finance

Operates as, the Chief. Business Officer of the UnlverSLty. He is re-'
sponsible for,the administration of the flnaﬁces, funds and business’
affairs of the University. . °

Specifically he is operationally® responsible for:
University finances and funds.
\ University budget development and control.
Developing ‘business policies.
Planning for and providing essentlal bu51ness services and
facilities. L.
Personnel policies -- non-acddemic personnel.
Administration of benefits.
Auxiliary services. . .
Purchasing.
University owned buildings and grounds. o

s

The Vice President for Uhiversity Relations
SuperVLses management of several admlnlstratlve departments. Such
supervision includes:

1. Co-ordination and review of the goals, continuing operation, and B
priorities of the administrative departments in the Division.

2. Budget planning and control for each of the departments. .

3. Personnel decisions within the division. .
: © * L]

The departments and a brief description of thelr operations are:

1. Development Office - Secures gifts and grants from private sources.

2. Alumni Office - Provides communication between campus and”&lumni-
individually and in groups. .

3. Public Affairs Office - Co-ordinates news bureau Aactivities with
University publicatidns and off campus media.

4. Cultural Programs ; Planning and direction of campus cultural
activities for the. academic year. -

- ‘
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ﬁﬁmlsSLOns Offlce - Admi€s all .new students to the’ UnlverSLty.

6. Financial Aid Office.

The Vice President for Student Affairs

&
-
P kil

tias administrative respon51b111ty for the operatlon of’:

+ The Health Center.

The Counseling Service.

The Placement Service.

The Student Affairs Office.

The Roqers Campus Center {except food service and the PUB).

The Residence halls program and operation (except maintenance
v, » and repair).

The Intercollegiate and Recreational programs.

This person reports to the President on all matters, which concern and
affect students.

In addition to program administration and-@ontact work with faculty,
students and staff, there are some specific job responsibilities which

are presently associated with this position such as:
. 3

-

o

. . Fraternity Affairs. o .
Monitoring the Student Judicial System. ol - :
Selective Service Registrar and A@ylser.
Foreign Student Adviser. .
* Counselor for Rehabilitating students and those Vlsually ltandi-
capped.

v

Provos the follow1nq chain of command deter-
.the Dnﬂver51ty is in charge. T '

Liberal Arts, Ceramlcs, or Bualness Adm;nlstra— N
been in the Déan's Office the greater nuiber
of yeark. % -,
2nd. That Dean'f Liberal Arts, Ceramlcs, or Business Admlnlsgra—
tion who has been in the Dean' s Office the 2nd greatest 3%
number of years. -,
3rd. That Dean of Liberal Arts, Ceramics, or Buginess Administra-
i * tion*who has been in the Dean's Office thg lesser number
- of years. Y °
. 4th. Graduate Dean.

THE FLULTIES ¢

The faculty of each college and "school of e University shall consist
of the\ President, the Vice Pres;dent for MNcademic Affairs, the Dean,
offic:>q of administration wi academic /rank, ahd all members ‘of the
teaching staff‘ exclusive of i

e d
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N

part-time or temporary appointments. Other o%ficers“of administration
may attend meetings of the faculty of each college ©r ‘school without
the voting privilege, Emeriti may attend ‘faculty meetings without
‘vote. The Dean of each tollege or scheol shall be "’ e.chairman of his
== faculty.and shall preside at all faculty meetingsi. Under the direc-
tion and Tupervision of the. Dean, the Vige President for Academic
Affairs, and the President of the University ang@ subject to the appro- .
val of the Board, each faculty 'shall have jurisdiction over the educa-
tional agfairs pf its own college or school. .~ . x
¢ Theé *University féﬁylty shall.’consist .ofr the President, the Vice Pres-—
ideng for Academic’ ffairs, .the Deans of -the colleges and schools,
*officers of adminis%gation with.academic_rank, librarians, and all
members of the teaching staff, exclusivé of student assistants, an

* those’serving on part~ti

or temporary’ appointments.

Other offj

of administrati
voting privilkeg
attend faculty m

wi
chajrman of the Un'V’e;si&

megtings. Under

may attend meetings of the faculty, without &
at the discretipn of the* Predident. Emeriti may
tRngs without vote. _The President shall be the

ficulty and shall presidd at all faculty
direction and supervision of the President bf

«thd University and jubject td

the approwal of the Boad, the Univer-

sity faculty shall hjve responsibility

ational programs of

for the conduct of the educ-

e ’University inq?far as theSe involve matters
st

of* concérn’ tp’ all cglleges and sghoolst of the University. O
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. . i COMPONENT EDUCATIONAL UNITS

The component ¢ducational units of the Universit$ are: Herrick
*Memorial Library; College of Liberal Artsc New York State College of
Ceramics; School ‘of Nursing; School, of Business. Administration; and
_the Graduate School.. ' .

* ~
,  HERRICK MEMORIAL LIBRARY'

.The Library is described in détail on page 71. . . K
. . COLLEGE OF LIBERAL ARTS/ - ' L . .

The College of leeral Arts plays a central role in the, UnlverSLty.

‘Students from all ‘of .the other units take their non- profeSSLOnal

courses in the Liberal Arts College.

. The¢ Liberal Arts College offers to lts wwn students .the opportunlty
of studying the humanities, the natural sciences, .the social sciences, .
mathematics, and the perfosming arts; in either survey or depth.

COLLEGE OF CERAMICS . . ; B
The’ College was cqeated in 1900 by an agt of tha New York State Legls-
., « lature for the purpose of advan&ing the art and science of ceramics,
It has maintained leadership in the field of ceramics education since
. that tlme, -FThe Coflege has since its beglnning offered programs
leading to the Bachelor's degree “id”teramic englneerlng, ceramic
* science, and ceramic art.: THé:program leading to the B. S. - in glass
.was initiated in 1932 as was the M.F.A. degree in design. The first
b Master of Science degree was dranted in 1933 and the.flrst Ph.D.
: degree in 1958. - ¢
Although receiving by far the greatest majorjty of -its financial
~ support from the State of New York, the College of Ceramlcs operates
under the policies of. Alfred University. Students enrdlled in the
College participate fully in alll areas of University life. Further,
. the faculty and staff of the College are represented in the .several
: facets of the UnlverSLty communaty

Students enrolled in the College of Ceramics reglster Qn. an equal
~=basis with dther students for certain required 'and elective courses
. offered by the faculty of the College of Liberal Arts. Conversely,
e ‘'students enrolled in the College of Liberal Arts and the School of
) NuYSLng are able to take courses offered by the faculty of the
College of Ceramics.

. SCHOOL OF NURSING . .

The School of Nursing is an outgrowth of the Cadet Nurse Corps Wthh
- ' started in 1943. A four-y®ar baccalaureate program was begun in
’ 1946, and the prej?gx school w1th 4 Dean was established in' 1953.

;ﬂ The program is destignéd “to serve both thé new high school graduate
- and the Registered Nurse who wants™“to earn a baccalaureate degree
for' personal and\profeSSLOnaljadvancement. N \

. : . . \ . .
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1
.Students use all lib ary, laboratory, and classrgom facilities of the
University. " They live 'away from the campus Huring the, junior year, *
devotlng this period to clinical experience in selected health agen-
. Ciles in the urban arey , 3

°

Upon completlon of %he program, the‘graduate is awarded a B.S. degree
with g major in nur51n¥ and 1is quallf;ed tQ sit for.the State Llc—
ensure exam to become a registered nurse.

t
- .

SCHOOL OF“BUSINESS ADMINISTRATION i -~

°

The School of Business Administration is a profess{bnal anit that,
exists to prepare’ students for successful careers as managers and-
. administrators in both private business-and governmental quanlza-
tions.  To provide the necessary preparation, basic courses are offered
intall the basic business dlsc1p11nes + To allow speclallzatlon ad-
- vanced courses are offered -in all ar€ak. Professional preparat®on is
- also enhanced.by the réquirement of a sub-major. Thé whole program
is built on a liberal arts base, which constitutes most of the fresh—
man and sophomoge years. . «

\ THE GRADUATE SCHoOL = 7 . _ - o .
" . - ‘ ’ - IS C s
The Graduate School administers programs of advarced study leading to
‘the Ph.D. 'ln Ceramic Sciences. orlgnglneerlng, and to the master's
degree in varlouiﬁflelds . N

o .
v

'he graduate faculty is not separately de51gnated. Participation in
graduate teaching is based on the interest of the faculty member, .
subject to the approval of his ‘Chairmarn and the Graduate School Dean,
~who rev1ew his quarlflcatlons

. . . .

COMPUTER SERVICE ' s -
The Computlng Lentcr in the McMahén Building serves both academic and

. administrative:needs -of the University. Computer facilities arela
available for faculty and student academic and research uses, either
through JObS run at- the center, or from remote termlnals

Adminy stratlve functions include class scheduling, grade reportlnq,
studekt billing, exam scoring, and numerous reports and lists. Be-
ginni with students wh® entered in September, 1970, a complete aca-
demic ecord is bELng accumulated on computer files, and should soon

be very helptul in assisting adv1sers ’ - ‘

,

N
. .

Present equlpment consists of7a Xerox Data Systems Sigma S computer,
with card reader, card punch, line printer, disk driveg, magnetic
tape, and continuous plotter. Eight teletype terminals are located
in yarlous buildings throughput the campusy, providing easy access to
the computer. . . o
P . Cia
THE" DEANS B . -

:Djrector of Herrick Memorial Library

The Library D1rector is the chief administrative officer of the Uni-
versity Library ,and, as such, reports to the V1ce President for
Academic Afgﬁ;tgﬁ The Director,” with the cooperatlon of the faculty
and staff is responsible for all functions and services (including

- . -
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personnecl) of the Library ‘and for 1nterprct1ng these to the - academic
community. The Director dlso works with the Uni¢crsity Library. L2
Committec. N -

» Dean of the College of Liberal Arts

Dean of the College of Ceramjics-- - , N

Dcan of the éggéol of Nursing ' .
G

bean of’ the Qol of Business Admlnlstratlon
Dean of the duate School | '

- ’

‘"The Dean of each collc&§3is the chicf administrative officer of the
College. As such, he is responsible fgr supenyising staffing and .
rgcruitment for the faculty of the college and,supervising the budget

- of the various academic departments or divisions. He must administer
the academic pp11c105 set by the faculty of the college arld as the
chicf academic officer should monitor student academic performance’
and other matters pertaining to the rejations of students with the
college. |lis position of. lecadership in the college requires that he -
set tHe torne and direction of the»cqllege by establlshlnq budgetary

emphasis and porsonnel policies with. the adv%eemofAthﬂcglleﬁgues
within the college. .

-

-

"

The Deans qre'responsible to the vice President for'ACﬂdemicjﬁffairs
for the organization and operation of their Sc@ool or College. .

The Deans. arc responsible for cxercising stfong leader%ﬁip in curri-
culum deyelopment and to ensure that' the program required of students
is academically and professionally sound.

. “n

The Dean of the Graduate School is responsible for graduate pfbgrams

and; graduate study. Academic standards, policies and programs are'
formulated by*the Operating Committees of the Graduate Council, and
the Dcan is then- responsible for their admjnistratjon. rHis office

processes qraduate admission and monitors student progress.

FACULTY RLSPONSIBILITIFS o .
i ¢
Faculty members are exﬁbctcd to carry a teachlnq load of approximately
- three courses per semester, to gerve as advisers to an asslgne@ number
of students, to serve on major. faculty committees, and to attend -
meetings of the facplty of their diwision and the University. They,
are expacted to attend Commencement in academic regadia. -

-

»
Yol . : Teaching Load , . »
, feaching Load
Fl

1.+ Teaching Loads Course Plan* «

. BkEffective 1972-3, the normal teaching load will be.regarded as
threc courses per semester (under the course unit system) and the
following student course registrations. Variations of the standard
teaching load may exist within a department or.division, but the
average load per department or division is tO be-in accordance with

» the following: s

o

+ *Reductions in teaching load for Department/Division Chairmen are
contained in the Provisions of Appointment fo: Department Chairmen.

~

)
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I . ) Student Credit) Resulting
Units Registrations Hours Equiv, Avg. Cl. Size
Liberal Arts 75 ® 300 25 ‘
. ©  Bus. Adm, ' 75 300 . . 25
: Ceramics - 60 - 240 n20
Nursing - 40 - - 160 : 14
2.7 Allenterm Responsibility ; ’ . '

"

Iy addition, each faculty member is responsible for three out of,
i s four Allenterms. 5 ‘\
- ¥ "

~ 3. Independent Study ' \

An independent study is defined as a learning situatioh in which

3 one faculty member tends to deal with one, two, or three students
each of whom may be engaged in a 'different research project.
Supervision of .some independent study work (up to three students
for full courses, or the equivalent) is considered to be normal
faculty activity. With the specific approval of the Dean, one-
half course reduction may be granted for four to six students .
(fqll,coursg equivalents). No additional reductions will be 8o,
granted for loads of more than six students and faculty members v
should be discouraged from attempting more. The department or

0 division chairman will make the assignment of released time for -

'+ independent stydies. . ) v

- » . ' . .
4, "Self-Education" Courses (in manner of Dr. Martin's pilot course) \

N Even though a course taught with a ."self-education" technique re-
‘N, quires minimal supervision, such course will count as one of the
"\ three required courses, and the student registration of such course .,
*will count toward the 75 (or whatever) required student registra- *° %g
tions. This formula is the best way of encouraging "self-education"
ty¥pe courses. It is obviously to the professor's benefit to teach

a dourse this way -- it lightens his real load, .and boosts his
student registration count. e,

. 2 ' N\ ' "

5. Thesisg\ Supervision and Graduate Teaching )

some undergraduate ograms.’, At the graduate level, supervision
of one and one-half (full ‘courses Or equivalent will resul¢‘'in one-
half course reduction in load. (At the undergraduate level,
supervision of three courses or equivalent will result in one-half
course reduction in load.)

Thesis éupervision(isgan important part of graduate programs and

Graduate courses are calculatgd in the same way as undergraduate ™.
courses in the faculty member's teaching load.

6. Team Teaching »

Each faculty team engaged in team teaching will receive credit for

1 % courses for each full course under the course unit system, with
the following provisos: ¢a) Not more than three .faculty members
will be engaged in any given team teachihg project; (b) All team
members will attend all class meetings; (c) No instructor will be
engagea in more than-one team project per semester; (d) Courses

’
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taught by teams will be interdisciplinary. in natu#e, The faculty
team will have the responsibility for assigning appropriate teach-
ing credit within the policy framework stlpulated apove. .
. 7.i Track II
Participation in the Track II program involves some commitment by
the fagulty member beyond the usual activities.. However, recog-
nizing that Track II advising will inevitably ,he more time consum-
ing, the following allocation will be tentativély followed:
° 1) Advisory Boards -- i
first three = no load reduction
4-6 = half course ‘reduction B ‘ :
4& faculty’ are limited to not more’ than x4 boards. ‘
i v .
2) Chalrmanshlp of Adu&§qry Boards' shou%@ be taken into considera-
tion by the Department«og Division Chﬁlnman in assigning faculty\
loads. ﬂ m .o

b
- '7
8. Program needs may, superséde the s tudefy tourse registration method
- of calculation (e.g: a program may ref ULré a faculty position even
though it does not average 300 student.'credit hours). (However),
another option might be to eliminate ‘the program.)
N J .
9. Laboratories: THe usual two for one arrangement will continue for
laboratory and jzher similar courses (é.g. four  contact hours =
one~half coursel/. :

S 4 \.

. 10. New preparatlons‘ With the approval of the Dean, two or more new .
full courses in a sémester may result in a half course. reaqctlon
for that semester. May also apply, to new preparations in team
courses. «

. LN
L.A. Curriculum Committee--Spring 1972, Spring 1973
_ Deans Council--Spring 1972
Board of Trustees General Pollcy Statement——March 30, 1972 .
President Miles--May 23, 1972 M L]
Effective September 1972 r ! '
Revised August 1973
In their capacity as advisers, faculty should be aware
of the follow1ng services to assist students: \
A
UNIVERSITY COUNSELING SERV@CES \

Y

University counselors are available to;assist students to better
understand and to use more wisely their educational, vocational, and
personal potentialities. as well as opportunltles which they have, or

can develop. Psychological testing is sometimes employed to determine .
the students' long termed interests and abilities and their probable
bearing ‘on future personal and vocational planning. Counseling ses-
sions may be scheduled for the student to assist him in the clarifi-~
cation of his goalé, greater self direction, and the achievement of a
more effective adjustment .to himself an§ others. ) . e

10

e . e L )
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¢ Faculty can refer students to the University Counseling Servicest
They should encourage the student to call Miss Doris Simpson (871~
2187) and make an appointment to meet with a counselor. Miss Simpson
"is the secretary to the Director of Counseling Services as well as
Psychometrist. -

»

Pdychometric instruments of a wide variety are available. These in-
clude tests for discovering interests, abilities, and aptitudes as
well as personality inventories.. -These tests are administered in
the Counseling offices at 10 Park Street. These offices also have
literature for the standard professional exams such as GRE, Law
Boards, Medical and Dental Boards. This seryice is an_authorized __
agent of the Psychological Corporation and administers the Miller
Analogies Test routinely. It is also a regional testing center for
ETS. Orientation Week Testing and other campus-wide testing programs
come under the auspices of this service. There is also an Occupa-
tional-Informational Library for students to browse in so that they ™
may get a g¢learer pictufye of the various fields of work and the
opgprbunities in these.fields.

ra -

+  For those who.are emotionally distraught, short-term therapies are
available -by appointment through Miss Simpson even though the sessions
are conducted in the lealth Center. T

TESTING. B '

Several testing programs are in continuous operation on campus, e.q.

Miller Analogies, some are scheduled at certain times on campus, e.g.

Graduate Record Exam and New York State Placement Exams. Some testing

programs are not administered on the campus, but information about

them is available at the Counseling Center.

°

, PLACEMENT
Alfred University offers a placemént sérvice for its students and
alumni. £ The primary functions of the Pldcement Office are to counsel
students and alumni concerning full-time employment; and’to, arrange a
schedule of visits to the campus by employing organizations to meet
and exchange career information with students. The Officé.in Allen
Hall has a reading-reception room, a career-reference library, and
several interview rooms-for student conferences with visiting person-
nel from school districts, governmental agencies, businegs and
industries.

FRIC | o .
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ALFRED UNIVERSITY
»~ PROVISIONS OF FACULTY APPOINTMENT

ACADEMIC FREEDOM .

A. The aéulty "member is entitled to full freedom in research and
in the publication of the results, subject to the adequate
performance of his other academic duties; but research for
pecuniary return must be approved by the.appropriate academic
Dean. The faculty mmegr who wishes to engage in consulting
is expected to adhere to University policy, which pgrmits up
to one day of consulting per week. Any deviation fiom this
policy must have the approval of the appropriate academic Dean.
The faculty member is responsible for keeping the Dean informed
of his consulting activities.

"B. - The fagulty member is entitled to freedom in ‘the classroom in

“discussing his subject, but h:/%gguld/avoid_introducing into
.*+his teaching, matter which ha o relation to his subject.

C. When a faculty member speaks oOr writes as a citizen, he should
be free from institutional “cen rsh' r discipline, but his
special position in the eommunlty es special obligations.
As a man of learning and as an edudator, he should remember
that the public may judge his profesgion and his institution by
his utterances. —Hence he should at all times strive to.be ac-
curate, should exercise appropriate restraint, and should show
respect for the opinion of others. When expressing_pergonal
opinion, a faculty member should make it known that he is not
a spokesman for Alfred University.

o

APPOINTMENT, REAPPOINTMENT AND RESIGNACION

A. Initial appointments to positions with ’academic rank shall
normally be made for a period of one }academic) year. '

B. Reappointments to posdtions with academic rank shall normally
be made on an annual basis until the termination of appoint-
ments or the conferment of tenure status. .

C. An initial faculty appointment does not lead automatically to
tenure; this status is achieved only after careful evaluation
during the probationary period. Where appropriate, an initial
appointment may be designated as "temporary" - i.e., not sub-
ject to renewal. a. °©

D. All members of the faculty, either with or without tenure
status, whose appointments are not being terminated at the "end
of the current year, shall be notified of the 'terms of thelr
employment for the, following year by February 15.

E. All faculty members shall submit to the approprlate Dean
written replies to offered employment by March 1. ‘Such reylles,
if favorable, shall be considered legally and morally -binding
upon members. of the—faeulty -and the UnlverSLty with the follow-
ing exceptlonS'

B
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1. During the perlod,between March , 1 and May 15 a reversal of
decision on the part of a faculty member shall® receive sym-
pathetic congideration by the administrative officers of the
UnlverSLty.-

2. After May 15 a reversal of decision by a faculty member
ghall be at the convenience of the Unlve?Sity. Ethical
standards advocated by national educational associations
specify that a faculty member should not resign in order to
accept employment elsewhere after May 15.

. F. It is desirable that & member of. the facultywnotlfy the chair-
: mén ¢f his deparkment or the Dean of his college or gschool if
he is negotxatrng with another institution for an appointment.

'

III TENURE AND PROMOTION L r .
® .A. Principles J, .
1. Tenure is a continuous appoifitment to the institutional
staff that may be granted to a faculty member who fulfills
the probationary requirements defined in this statement.. A
faculty member on tenure mssumes a responsibility for ser-
vice of contihued high'quality and is entitled to consider
his appointment permanent to the age of retirement.
2+ In provisions regardlng tenure and promotion, the term ~— 7
"faculty member" shall apply to full-time (salaried) person-'
nel with the academic rank of %nstructor of higher. .
2 o wo
3. The maximum probationary perio “is six years. Each’ facultys
member who continues to be annually reappointed shall no
later than February 15 of his sixth year on the faculty of
Alfred Univek¥sity receive®’ notice from the Dean either that
he will have tenure as of the beginning of his seventh year
on the faculty, or that his services will terminate-at the
, end of the seventh year. e

L3

.

@

&,
4. An Instructor who is granted tenure must slmultaneouslykbe
promoted to Assistant Professor.

5. Appointments made durlng an academig year prior to the’be-
¢ ginning of the second semester shall be considered as hav-
ing been made at the beginning of that academic year for

the purpose of paragraphs 3 and 4 above. e
b 6. Leaves of absence for non-tenured facuity shall count as
part of the probationary period unless otherwise stipulated
B in the leave letter. a

7. In unusual cases early tenure may be granted to a faculty
[ ‘member for extensive satisfactory prior service as a full-
time faculty member at this or another institution. Early
tenure may also be granted to a faculty member for extensive
satisfactory prior service in a non-academic ‘capacity di-
rectly related to his Alfred Uhiversity assignment. Early
. tenure is here defined as the granting of ‘tenure prior to
the end of the maximum six-year probationary period.

14
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8. Reappointments, promotions, ‘salary increments,ﬁtenure deci-
sions, terminations of appointments, and other'!personnel
decisions shall be made by the President after consultation

with the Vice President for Academic Affairs, appropriate
Dean, and the appropriate committee hereinafter designated
for advising on these matters.} TQe colleges apd schools of
Alfred University shall each have a "Promotion ahd Tenure"
Committee composed of the Dean (non-voting excepg to break
a tie) and at least three faculty members. elected in a man-
ner determined by the faculty of the appropriate tollege or
gchool. Each committee shall elect) its own chairman from
members other than the Dean, to whom the committee shall
gubmit its recommendations. In the‘course of their deliber-
ations, these committees shall %onfér with the chairmen.of
academic departments, #&nd shall consider formal evaluation®

e of faculty members by students. A fhculty member elected to

B.

o

ERIC.
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a Promotion and Tenure Committee Shall not serves for more
than three consecutive years. Determination of the cémposi-
tion of these committees for academic units other than '
colleges and schools shall be made by the President.

9. Updh gequest of thé individual faculty member, the Promotion
and Tényre Cofmittee 8hall review with him any committee re-
commendatiodns concerning that faculty mepber after he’ hasg e
reviewed the matter with his chairman. Deans shallﬂnotify
non-tenured faculty of inadequacies that may impede their
attaining terure.

10. Department chairmen shall normally be appointed for a
period of -three years. A chairman may bé reappointed for
one or more subsequent terms. Changes may be made in a de~
partmental chairmanship-at any time during the three-year ,
appointment period. Chairmen shall normally relinquish the
chair at the end of the fiscal year in which they reach the
age of 62. Appointment, reappointment, and termination of

. chairmen shall be the prerogative of the appropriate Dean,
after consultation with department members and after ap- B
proval by the Vice President for Academic Affairs and
President. The foregoing paragraph also applies to heads of.
divisions within colleges or schools. ‘A detailed policy
statement on department chairmen is available from the
office of. the appropriate Dean.

Criteria for Initial Appointment, Promotion and Tenure
T - A

The following criteria shall be used in an annual review of
tenure and promotion by-the appropriate committee for recommen-
dation to the Dean, the Vice President for Academic Affairs;
and the President. 1Initial appointments are expected to be
Sbnsistent with the promotion criteria and practice. These
critéria are concerned with the quality of the service rendered.
No faculty member can reasonably be expected to be outstanding
in all points; achievement in one type of activity may offset
lack of achievément in another. No rigid scale for weighing
the various criteria is considered feasible.

1. Teaching - Teaching should facilitate learning. Unless his
contract stipulates otherwise, the primary responsibility
of an Alfred University faculty member is to teach. R

15 .
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corollary of teaching is keeping up~to~date in one's field
through reading, study, and attendance at meetings of appro-~
priate professional societies. . The effectiveness of an in~
dividual as d teacher will be determined by his department
chairman and his faculty colleagues on the Promotion and
Tenure Cominittee who will make appropriate recommendations
to the Vice President for Academic Affairs and President
through his Dean. . :

‘Advising ~ Advising of students is an integral part of o
teaching.

Good advising includes being availab%e during
posted hours, being accurate in the information presented,
and demonstrating a genuine interest in the student's prob-
lems. The effectiveness of an individual as an adviser will
be evaluated in the same way as his effectiveness as a
teacher. . .

Teaching-oriented Research ~ Research cap.ba indentified by
intensive and authoritative attivity jw“some hrea of learn-
ing, ot by creative work. Sfich actj bt considered
complete, however, until the result nated in some
form, the most obvious of which is pTcation or presenta-
tion, THe faculty member will be rdwaried primgrily for
research which enriches his teachifig and his studentsy One
form of "publication" for teaching-oriented research is the
integration gf such research intof the faculty member's class-
room presentations and other -acdademic activities.

Campus Citizenship ~ Members of the faculty are expected to
Serve on College and University (committees, to aid in‘the
work of their departments, to. adkise and counsel students
when so assigned, to abteﬁd fagulty meetings, and to parti-
cipate in the formulation of University policies, which they
are subsequently expected to support until changed through
democratic means. i :

Community Service - Faculty members are encouraged to con-
tribute to the civic, intellectual, esthetic or spiritual
development of the greater community servid by the .
University'. i

L%ngth of Service - While no system of automatic promotions
or salary increments is established hereby, valuable service
over a period of years should be recognized and, rewarded.
Faculty members vary in value and should receive recognition
quite independent of length of service, but anyone who is
thought worthy of tenure has a right to expect some further
advancement provided he maintains and improves the level of
performance for which tenure was originally granted.

College Center of the Finger Lakes Participatiof” - Partici-
pation iIn CCFL programs shall be evaluated as the equivalent
of participation in programs at Alfred University. Specifi-
cally, the following principles apply: . s

kS

a. Reteﬁkibn of status as a faculty member of the home in-
stitution with service 'at the host institution counted
at the home institution toward tenure and promotion.

16 . ) " e
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. ]
'b. Salary and frlnga benefits paid by the home institution
, at. the contracted rate. - ]
4 ’ ; c. Shitable subsistence and/or gquarters providgs‘by the
hdst institution.

o !

. il
d. Travel expenses provided by the host institution.
. ' L]
e. Recognition given by the home institution fbor partici- -
pating in inter~-institutional cooperation.

C. Evaluation of'Fadulty . “ -

o 13 L

\\&—"i; Each faculty member shall-each October forward to the depart—

ment chairman and Dean an annual report of activities for the
prepedxng year. ' This report shall be used in an evaluation
of services. In addition to this report, each chairmdn shall,
© ' through clafsrdom visitations and other means, keep up-to- '
date on the capabilities of each membef of the department.
In addition, the chairman shall annually conduct a formal
g student evaluation of all department members (including him-
self), using a standard quegtionnaire approved bf the Uni-
versity faculties. The chairman shall trafdsmit the results
of this questionnaire to the members of the_appropriate Pro-
motion and Tenure. Committee, including the Dean, in advance
.of thexCommittee's meeting to consider personnel recommenda~
tions for,the next year. Deans shall be responélble, through
classroom visitations and other means,  for keeping up—to—date‘
on the teaching capabilities of department chalrmen.

"2. While proven teaching performange is the prime criterion fgr .,
promotion and.tenure, the. other listed factors will have an
influence on the recommendation made, espec1a11y at the
higher ranks. Promgtion through the variQus ranks slgnkfles

. not cont1nu1ng competence and contributiofs, but rather
row1ng competence and contribution accompanled by. grow1ng
recognition on and beyond the campus,
3. In accordance with criteria set forth in the Provisions &f
Faculty Appointment (Section III-B), the effectiveness of
the tenured fagulty member shall be evaluated every five
years by the appropriate Promotion and Tenure Committee. -If
the faculty member's performance is found to be unsatisfac-
tory when judged &gainst these criteria, the Committee shall:
(a) give the member a written statement of those areas in
which the member must make significant improvement; (b) sti~’
pulate at, the member's next academic- year is a "warning
year," "fafter which the member shall be reevaluated. During .
this "warning ygar," -the member shall not be entitled to
promotion or salary.increase. If the reevaluation is negative,’
the faculty member shall be given an opportunlty to’ resign or
(if approprlates to take early retirement. 'Should the member
not avail himself of either of thesé options, formal, pro- -
ceedings under dcadémic due process, leading to penalties u
to and including dismissal, shall be initiated. Such pro-;
céedings shall begin with Step #3 of Section VI-A of these
‘Provisions. In the case of a tenured professor, the state-
y ment of charges referred to in Step #3 shall be®prepared by .
63 the approprlate Promotion and Tenure Committee. Should the *

¢ 4 ( 17 .
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Committee and the Dean\dlsagree, the charges shall be
prepared by the Dean; - -
‘The tenure review procedures shall be as follows: o
Initial tenure review in spring.

Where appropriate, notification of warnlng year by

summer.

Warning Year: . Fall/Allenterm/Spring,

Second tenure review in late May (after final exams).

Formal proceedlngs where -hecessary aftgr Commencement,
Decision in summer.

Following acatlemic year: separation with terminal

payment .(where dlsmtssal involved). ¢ T

D. QoaLiflcatlons for Acﬁdemlc Rank - e

QMo n

Appointment or promotion to a given academic rank shall be
wholly-unrelated to sex, relidious creed, or gthnic background.
1. Lecturer . o |
. - .
This is a spegial appoxntment to-meet part-time needs. A
- candidate for the position of Lecdturer is normally expected
to havé at least the bachelor's degree.

' 3

" 2. Instructor - . ’ »
A -candi-date for the posxtlon of Instructor is normally ex-
pected to have the master s degree or its equlvalent.
Evidence of potent1a11ty for good teachlng should bBe «4n the -
person's background. , ‘
+ 3.sAssistant Professor ) :
TR . f - N "- - . ‘
o, A candidate for the positlon of Assistant Professor S$hould
normally hold the highest degFee in the field, or its equiv-
B alent in study or othe? recognized accomplishment. Ideally, a
competence teach should have been demonstrated

. »
4 -

o : . . 4

- 4. stociacé Professor . . o .

hold the highest degree in the field. Promotion to the rank
of Associate Professer is not automatic. Appointment to

. } i
.- A candidate for the position ofE:ssociate Professor should 'i
i |

this rank would weigh the followan consideratlons- [

a. Outstandlng teaching performance X
b. Demonstrated scholarsHip
N c. Interest amrd active part;clpatlon in department,
. College, or University affairs
d. Contribution to the development or welfare of the
greater community terved by the University. -

5.~Professorl. N
"A candidate for the positton of Professor should meet thn a*w;y
same requirements as an Associate Professor candidate, ovet
a sufficient-period of time to test cpnslstency of and

18
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' growth in performance. In addition,'cleérly qémonitrated

0o == - -3 . leadership-in-dt—-least one of the.four areas specified
\ " . . ' should be evident.y, L. . At
k . E.-Administrators with academic rank T - )
. :

- ., 1. The eligibility of administrators forsacademic rank shall
‘ . ngrmally be restricted to the President, Vice President for
© . '"Acadewic ‘Affairs, Academic Deans, Assisfant Adpderic Deans, -
. ajfid Director of llerrick Memorial Library., Such rank shall -«
o initially be 'assigned only,after consultatian wikh the ‘.
apgropriéte Dean anduq§9artmént chairman. - :

¢
. § . .

2., Because of their limited time for teaching, administrators
ﬁith academic rank are ‘not subject to arnual review in their
. ‘capacity-a$ faculty membexs. . liowever, adminisgragqrs may
reccive tenure only after review by the approﬁr}ate Promo-
. , tion and Tenure Committee. At the end of the normal six- -
L« year probdtionary period, the appropriate Promotion and :
N N Tenure Cpmmittee-may determine that the adminisﬁripor has
a “ donesinsufficient teaching, to be evaluated for tenure as a
. B faculty member.; ‘Under such circumstances, consideration”of
=% . tenure.may be delayed until the_ amount of teaching is judged.
~ sufficient by tHe Promotion and Tenure Committee.

w

L4 .

. 3. The Qééphinq of one courses per year on the, Alfred University
campus or elsewhere, whether such course is taught in a re-

s aular seméster, in-Summer School, .or in” ¢ miniméstér, shall
e normally be deemed sufficfent for promotion or tenurg evaly-

' atien’at the end of the normal six-year probationary-period.

’ & Also applicable to evaluatien shall be such instances as

those where the_adminiStrator.is invited to give guest lec-’
tures in a tourse ér i's 4nvited to teach or supervise-a
~portion of a course. * . ; T . s

" . - L]
4, Shguld a decision eventually be made to deny’faculty’ténuge,
. the administrator shall relinquish his academic rank after
a final terminal year appointment in rank. :

o
Ve

5, Termination of academic rank for an:administrator shall. have
nosrelation to his retentich 'or release in his administra-
i tiye capacity. . ¢ S “ o
,

. B

[N 6. 1f for any reason-an administrator with fﬁtulty tenure .
N wishes to resume full-time teaching in his/her ,field of com-
iy petence, "the Dean.of thé college and the department chairman
- ' shall be consulted to assure thapt the dssumption of full-
.time teaching reéﬁonq%bilities oes not adverseily affect the
. personnel structure or ‘balance of the'\&epértmpnt.| o

3 . . ' o - . K - ~
- e 7. Nothing in the foregoing shall beﬁpgpsg;hed to coht%avene
" = ,gﬁathe University's Bylaws, which 'specify that the Prefsident,

' yice President for Academic Affairs, and Kcadeémic Reans.
o .. ‘autommtically hold faculty statQis by virtue of theitr offices.>
. ¢ ) . . . ‘:‘._ L A

] PR ) . ot v
* IV LLAVES OF ABSENCE . BN S L v T

- m

A. JFagylty membefs on tqhuféfgﬁalf’be eligible for a paid leave of
s _ one or, twn Seljesterst mhe ‘deadline for leave application is
P : RS . . . S .
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B ' . .
) November 1. The faculty member’ participating in this program .
L - shall receive full .salary for one semestér or half salary for
¢ N two seriesters, and will be expected to-return to the University
for a period of not less than two years. Non-tenured faculty
“ who are. engaged in doctoral studies and have completed three
e years of continuous$ service to, the University shall be eligible .
.o - to" apply for pre-doctoral. leave support. -Detailed policy
: ~ . Statements on the University's leave programs are avgilable
. from the appropriate Dean's office, .

5 w

Ay . : 5 . $

s B. Under appropriate circumstances unpaid leaves of absence®may be
o granted. . . . cL

- C. A faculty member's eligibility for leave shall not be construed
) 3s a guarantee that such leave will be granted. The granting
of leaves depends on financial resources available and the
number of faculty applying in -a given year, and requires the
recommendation of the department chairman‘'and the Dean.

v TERMINATION OF APPOINTMENT FOR\A FACULTY MLMBER NOT ON TENURE -
. o
A. 'Notification i
The Unlversity recognizes that faculty members are entitled.to

‘reasonable and sufficient notice of non-reappointment (non-

. renewal Qf contract). The policy of the University shall be.

' % that a faddlty member in his first yeat of service shall nor-
ma}lyuﬁe notified in writing by March 1 (threé months before
the. end of the contractual year) of the Dean's intention to

*  recommend non-reappointment. During the second year of service,
such notification shall be not later than December 15 (six
months before the end of ‘the contractual year). In the third
and subsequent years, such notification shal]l be ™not later:than
September 15 (a full dcademic year in: advance); where later-
notification occurs, a terpinal (fourth or subsequent year)
appointment shall be offered. - < L

B. Procedures "# >
¢ - ! "
1. If the Dean, after Consultation with his® Promotion and
: Tenure Committee, wishes not to reappoint a faculty member,
he will inform the Vice President.for Academic Affairs {who
s . will inform the President) of his intention. .
» ¢ i
2. The Dean will then, in the presence of the department chair-

'd ’ man, hand’the faculty member a brief written notice of the
Dean's intention to recommend non-reappointment. The Dean. °
will also make an oral statement of his and/or the Promotion ¢
rand Tenure Committee's Jvdgment as to (a) published cri-

. ‘teria which the member has failed to meet satisfactorily;.

: (b) assigned duties which the member has performed unsatis-
factorily; and/or - (c) specified changes in University, con- *
ditions' that make the non-reappointment necessary (see WAAC -]
Commentary on AAUP Non-Repewal Statement," p. 3). The bDean -~

‘ " will not make any oral statement “as to the evidence support= |

v ing.such judgment. ' For example, the Dean can refer to the -]

"effective teaching" criterion im the Provisiong ‘of -Appoint~

ment and can state that, in hfs and/or the Committee's®* .

judgment, the faculty member has failed to measutre up to

.

’ v . -
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rﬁd( standard. ., The Dean should not state (e.q.) that he
. . . tias 14 vedative reports frdm students,” or 10 proven in-
stances of the protfessor failing re nweef hist class.  The
N _oebean wWall o avoid the humanjtarian impulse Lo rake alleviating
. statements of praise,  the Dean will also avoid any informal
L (Moff=the~-record"] talks with the faculty member., Seep #2
oL will norrally Le completed by the appropriatenotification
of nun—run)poghLant“ date spvcifiod,in the Provisions of.
Faculty F\[rp()ir_ntr'()nt L ' :
i S ’ -
3.1 the facully menber so requests, the Dean will supply a
& briefwritten transeript of his oral "judarent of unful-
filled eriteria,” with o copy to the department chairman or
hoao,  Uhiv transceript will indicata the position of the de-
partnent:rchairman, Promotion and Yonuge Committec, and Dean
o sneh audament . the faculty merber shall be informed that ¢
R such writlen transcript will become a part of his pprsonnel
f1le and ma be used hereafter to respond to inquiries re-
Cordings the rerdbe) s suitability for o position elsewhere,
Sotacnlts merdhy r s not required to make such request inc
crder to ke onedvantage of fhe procedures outlined by para-
roartes b, 5, aned bhoelow, '

’

. oL T e Doty nerher so requests, he will be aiven a hear-
Lt etare e prorot on nd Lepure Cemmittee. At this
S oheera g, the Corrattee and/or the Dean will: (1) reiterate
“ : the recormendation nol to reappoint; (2) desceribe the nature .
. ot the cvidenee; (30 listen courteously to the member's '
teactions, objectiens to the intended recommendation not to
veappoint, and any new evidence the member may care to .
o .
A . proesent, . " o
. y. Th brocotion and Tenure Committee (after discussion in
crecutive sescicon) ill make a recommendation to the Dean,
G it oandare tne chairran and the faculty member in
writinoe, 19 the decision is to uphold the original non-
reappointiaent, the Dean will then inform the faculty member,
the chatrsan, and the Committee in writing of the member's
- 1iht to appeal., 'he faculty member may appeal through
appropriate administrative channels, or through the proce-
aures outlined in paragraph #6 below., ’

<6, The faculty nmerber may request a review hearing by the
s Paculty Council of his college or school to review the ade-
.- quacy of the consideration by the Promotion and Tenure
N Committee in arrivinag at its recommendation.

The term adequate considemation refers esséntially to
. procedural rather than substantive issues: Wds the .
* v decisiont consclientiously arrdaved, at? Was all avail-
. Wile evidonce bearing on, thd relevant performance of

th{* cardidate sought out and; considered? Was there |
" adequate déliberation by<th%§department over the im- . -
port of the.cvidence ‘in the flight of the relcvant
standards? - Were irrelevant ‘and "improper standards
N excluded from considerdgion?  ‘Was the decision a’
. bona fide exercise of pyofesgidnal academic judymgnt?
’ These are tHe kinds ofjgpesﬁiéﬁﬁ suggested by the’

£ : . L Al
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standard ot "adeguate consideration.” (Kxcerpted
fror Summer 1971 AALR sulleting p.o 2104)

If, Afgor reviewin: the case, the Faculty Council concludoes
that the consideration was tnadequatd, it will retdrn the
matter to the Promotion and Tenuro Committee for further ro-
view. Lf after reviewin: the case the Council concludes
that adequate consideration was gdiven,  the Council will so
advise-the Prorotion and fenure Committece. In cither in-
stancé, written copics of” the Council's report will be avail-
. able to the raculty member sand the appropriate. administrative
officers.  In no instance will the substance of the Promotion
and Tenure Committec's deliberations be transmitted to the
Paculty Council. * If a rember of the Faculty " Council is a
metboer of thoe 'romotion and Tenure Committece, he may not
participate in the review hearineg. :

7. 1t the review committec upholds the adequacy of the Promo- -
“Ttion and Tenure Committee's consideration (or Lf the Promo-
tien and Tenure Committec, after further roview continues fo
“rocormend non~reappointment regardless of the review com-
Trittee'y findings), then normally the Dean, subject to the
approval of thc'V}cc President for Academic Affairs and the
resident, will hard the faculty member a written confirma-
-tion of non-reappointient (in the chairman's presence) by
the february 15 contract date. - For a non-tenured faculty
N mermber in his third or subsbquent. year, such“conffﬁpation»
will normally take the form of a terminal appointment letter,
. . .
[f the 'romotion and Tewure Committec changes i'ts position
and reconmends reappointment,’ the final determination will
be made, by the President, considering the advitce of the Dean,
the Vice President for Acadomic‘AFfairs, and the committee.
*
8. fiothing ir the above is intended to preclude the Dean's
N right to disagree with his,Promn¥ion and venurcvCommittee in
piving notice of intention to non-reappoint, ilowever, in
Such instances the faculty member is still entitled, on his
redquest, to full due process as outlinod above .

VE  PERMINATLIONU, OF APPOTUTMINT FOR CAUSE OF A FACULTY MEMBIIR ON ’NZNUR_['?
OR WHOSE THRM APPOINTMENT HAS NOT EXPIRLD '

A. Procedurcs ' /

1. When reason arises to question the fitness of a faculty mem-
ber who has tenure or whose term appointment has not expired,
the-appropriate administrative officers .shall ordinarily
discuss the matter with him in pcrsonal conference. The .
matter may be terminated by mutual consent at this point;
but if an adjustment does not result, the President, after
conferring with the Dean's Council, may recommend dismissal °
to the appropriate Faculty Advisory Committec, elected by
the facnlty and charged with the function of rendering. con-
fidential advice in such situations. This Committee shall
informally inquire into the situation to effect an adjust-
ment if possible and if'none is cffected, to determine

N whether in its view feormal proceedindgs to consider the :
s faculty member's dismissal should.be instituted.:. If the
. 22 )
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appropriate Faculty Advisory Committee recommends that such
proceedings should be begun, or if the President, even after
. . considering a recommendation of the Committee favorable to
the faculty member, expresses his conviction that a proceed~
ing should be undertaken, action shall be commenced .under
. the procedures which follow. Except where there is disagree-
ment, a statement with reasonable particularity of the
grounds proposed for the dismissal shall then be jointly
, formulated by the President and the Faculty Committee. If
there is disagreement, the President or his representative
shall formulate the official statement of charges. Under
such circumstancés, the Faculty Committee shall formtilate
their own statement, indicating where and how they disagree
with the official statement of charges; this latter state-
ment, like the official statement of charges, shall become
part of the record of the proceedings.

v

2. The membershlp of the Faculty Advisory CommLtteesgﬁhal be
as follows: . - .

a. for the College of Liberal Arts: the elected faculty

* members of the Promotion and’ Tenure Commlttee of that
College and ‘the senior member of the Promotion and Tenu e

Committee of the College of Ceramics. "Senior" is here ™.
.o defined as the faculty member w1th the longest period of ™~
R k ' service on the designated committee. Where necessary,

- rank and length of service at Alfred University (in that
order) may be used as «further means to ascertain
-seniority.

g v - ! .

b. for the College of Ceramics: .;the elected facplty\members
of the Promotion and Tenure Committee of that College and
the senior member of the Promotion and Tenure Committee
of the College-of Liberal Arts. ‘ . ‘

c. for the School of Nursing: the elected faculty members
of the Promotion and Tenure Committee of that School and
the senior faculty member of the Promotion and Tenure
Committee of therCollege of Liberal Arts.

d. for the School of Business Administration: the elected
members of the Promotion and Tenure Committee of that
- School (includés a Liberal Arts representative). N
. ; .
e, for Herrick Memorial Library: the elected members of the
Promotion and Tenure Committee of Herrick Library, and
the senior faculty member of the Promotion and Temyre

Committee of the College of Liberal Arts.

3. The formal proceedings shall be commenced by a written
communication addressed to the faculty member by the Presi-
dent of Alfred University, informing the faculty member of
the statement formulated, and informing him that, if he so
requests, a hearing to determine whether he should be re-
moved from his faculty position on the grounds. stated will °
be conducted by,the appropriate Faculty Hearing Corimittee

" . (see 4 below) at a specified time and placte.,- Tn setting

Ty the date of the hearing, reasonable tim all be allowed

L the faculty member.to prepare hisﬁgefense. The faculty

[ - ¥
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member shall be informed, in detail or by refergnce to pub- '
lished regulations, ' of the procedural rights that will-be
daccorded to him. The faculty member shall reply in writing

to the President whether he wishes a hearing and, if do,

shall answer in writing the statements in the President's s
letter, .

4. The membership of the Faculty Hearing Committee shéll be as

follows: . 5

a. for the College .of Liberal Arts: the elected members of
the Liberal Artg Faculty Council. \

Y
. . b. for the Coklege of Ceramics: the elected members of the
Ceramics Faculty Council.

A
I3 . -
0

c. for théﬂﬁchool'of